AGING & DISABILITY RESOURCE CENTER OF THE NORTHWOODS

BOARD OF DIRECTORS

Tuesday, August 30, 2022 – 1:30 P.M.

Frances L. Simek Memorial Library, 400 North Main Street, Medford, Wisconsin

Members Present:  Ackley, Bix, Dubiak, Gretzinger, Helmert, Lee, Lemke
Members Absent:  None
Call Meeting to Order:  Chair Gretzinger called the meeting to order at 1:34 P.M.  Also present were Sherry Schulke, Regional Quality Specialist, State of Wisconsin, and John Brensinger, Interim Regional Manager, Aging & Disability Resource Center of the Northwoods (ADRC-NW). Also present for a portion of the meeting by telephone was Tom Balsly from the State of Wisconsin, Office for Resource Center Development.
Public Comment & Introductions:  Sherry Schulke, Regional Quality Specialist, State of Wisconsin, was introduced to the Board.  
Approval of the Agenda:  Ackley moved to approve the agenda with twelve items; Lee seconded. All Ayes.  Motion Carried.  
Approval of July 29, 2022 Board of Directors Meeting:  Helmert moved to approve the minutes of the July 29, 2022 Board of Directors meeting; Lemke seconded.  All Ayes.  Motion Carried.
Questions for Regional Quality Specialist:  1) Schulke supervises services for all eleven Wisconsin tribes and seven ADRCs.  She serves as an advocate for these entities with the State.  One of her duties is to train ADRC directors, managers and supervisors who, in turn, train their own staffs. 2) Schulke further discussed the target groups that have to be represented on each ADRC board of directors.  These groups include the elderly, physically disabled and intellectually disabled.  There also must be a county board member from each county in the ADRC and a tribal representative.  This tribal person does not have to be appointed by the tribe but needs to be willing to represent tribal interests.  3) Board members should represent the ADRC in the community and bring unmet need issues to the attention of the ADRC board.  
Tom Balsley, Director of the State of Wisconsin Office for Resource Center Development (ORCD) then spoke to the Board on financial issues.  He explained that the ADRC gets additional funding ($40,000) because it is a regional ADRC that includes both Forest and Taylor Counties and ($40,000) per agreement with the Forest County Potawatomi  If the ADRC-NW broke apart, these monetary incentives would be eliminated.  The Taylor County allocation is currently $125,759, and the Forest County allocation is $169,083. Both Taylor and Forest County receive $40,000 for their DCS.Tom does not feel the State would insist on breaking up the current entity, and any changes would ultimately be determined by the individual entities.  State funding has remained the same for many years. The current total allocation to the ADRC of the Northwoods is $454,342.00 for 2022.
Financials, WIPFLI:  Jaclyn Murphy, the person who has handled our financial record keeping at WIPFLI, has gone to work for Kerber Rose.  No one at WIPFLI has worked on our financials since she left. There was no July Financials to review. Per Sherry’s request John asked for an extension and it was approved for the Annual Expenditure Report, because we had not received the information for the report. WIPFLI sent us an email stating that they were transferring all our financial records to Kerber Rose. They did not ask our permission to do this.  Murphy has agreed to do the financials for us but suggested that WIPFLI continue to do payroll and W-2s until the end of the year. We are still needing an official letter from Wipfli releasing us from our contract, and we need an agreement with Kerber Rose. No Action Taken.
Bylaws Review:  The ADRC-NW Bylaws will be reviewed at the September meeting of the Board. 
Policy Concerns to the Addressed:  Procurement Policy, Policy on Leases, Conflict of Interest Policy, IRS Mileage Reimbursement.
Regional Updates & Questions:  1) Gretzinger is working on getting a credit card for the ADRC through the Laona State Bank.  2) Brensinger has had an interview with a prospect for the Dementia Care Specialist in Taylor County who will require a waiver from the State because of the lack of a four-year degree.  3) Heidi Eisner’s last day is Wednesday, August 31, 2022.  4) Forest County will be putting in new flooring at the Crandon office.  They will also be doing some repair work to the roof.  5) There is a new director of Social Services for Forest County, and she may come to our next meeting.
Letters & Communications:  None
Future Agenda Items:  Employee Handbook, 2023 Budget, July/August Financials, Procurement Policy, Policy on Leases, Conflict of Interest Policy, IRS Mileage Reimbursement.
Adjournment:  With no further business, Bix moved to adjourn the meeting; Lemke seconded.  All Ayes. The meeting was adjourned at 2:27 P.M. The next meeting of the Aging & Disability Resource Center of the Northwoods will be in Crandon on Tuesday, September 27 at 1:30 P.M.
Handouts:  Minutes of the July 29, 2022 ADRC-NW Board of Directors meeting; Draft Bylaws of the ADRC-NW; portions of the Federal Grant Compliance Requirements.  
BD2

