AGING & DISABILITY RESOURCE CENTER OF THE NORTHWOODS

BOARD OF DIRECTORS

Friday, May 29, 2020 – 1:00 P.M.

ZOOM MEETING originating at 300A South Lake Street, Crandon WI 54520
Members Present: Ackley, Bix, Dubiak, Gretzinger, Lemke, Weyers
Member(s) Absent: Myers (excused)
Call Meeting to Order:  Chair Ackley called the meeting to order at 1:09 P.M. Also present were Therese Poe, Regional Manager, Aging & Disability Resource Center of the Northwoods (ADRC-NW), and Jaclyn Murphy, Senior Accountant, WIPFLI.
Public Comment & Introductions: Cindy Gretzinger was introduced to the Board. 
Approval of the Agenda:  Dubiak moved to approve the agenda with fifteen items; Weyers seconded. All Ayes. Motion Carried.
Approval of the April 17, 2020 Board of Directors Meeting Minutes: Weyers moved to approve the minutes of the April 17, 2020 Board of Directors meeting; Lemke seconded. All Ayes. Motion Carried.                             
Statement of Revenues/Expenses – March & April 2020: Statements of Net Position were reviewed for both March and April. Total Revenues for March were $56,849.00 and for April $52,005.00. Expenses for March were $55,142.49 and for April $50,505.00.

Cash Disbursements – March and April 2020: 

Dubiak moved to approve cash disbursements in the amount of $56,642.49 for March and $52,005 for April and place them on file subject to audit. Lemke seconded. All Ayes. Motion Carried.
Time & Task – March & April 2020: The capture rate for March was 39.3% and for April it was 35.75%. The year-to-date capture rate was 39.44%.
2018 & 2019 EBS Underpayment/Overpayment from Forest County: When the ADRC-NW took over the Elder Benefit Specialist position from Forest County, funding for the position continued to go to Forest County. The ADRC submitted bills connected with the position to Forest County for reimbursement. At that time, Forest County also agreed to pay $3,135 because state and federal funding was not sufficient to fully fund the position. That amount was not paid to the ADRC-NW in 2018. For 2019, ADRC-NW figures show that it overcharged Forest County by $4,899. After discussion, Bix moved to pay Forest county $1,764 ($4,899 that the ADRC owes for 2019 minus the $3,135 that Forest County owes for 2018). Lemke seconded. All Ayes. Motion Carried.  

COVID-19 Update: The State of Wisconsin has approximately $750,000 in funds that were underspent by the ADRCS.  The CARES Act has allocated another $750,000 to the State because of the Covid-19 situation.  Using a new formula developed by the state to allocate funds to ADRCs, the ADRC-NW will received $15,000 from the underspent funds and $15,000 from the CARES Act funds.  There are no restrictions on how these funds may be spent.  Since our federal funding from time reporting activities because Covid-19 activities are not reimbursable from the Federal government, these monies will be very important.  The State wants all ADRCs to continue to work remotely.
Future Staffing Plan: One of the ADRC-NW’s employees who is part-time has now submitted her letter of resignation as of June 30, 2020.  Poe does not feel that the ADRC needs to fill this position at this time because of the Covid-19 situation.  This is especially true since Taylor County can assist Forest County residents telephonically and vice versa.  This was not true before the new Covid-19 guidelines.  
Regional Updates: 1) Family Care will take effect July 1. Forest County currently has three individuals on the waitlist, but all three have too many assets to be eligible for Family Care. Taylor County has six people who are eligible and will be transitioned into Family Care in a timely manner. 3) Because of Covid-19, the State is waiving the requirement of a change project and the annual update. 4) The allocation amount for the ADRC-NW will not change for 2021.
Letters & Communications: Poe received an Intergovernmental Agreement from Taylor County for the Administrative Assistant position. This is the regular yearly agreement. The amount of reimbursement to Taylor County is reduced from $17,683 to $15,876 because the individual is no longer taking health insurance.  
Future Agenda Items: Budget amendments for the Elder Benefit Specialist position because the funding is now coming to the ADRC-NW and not the Commission on Aging, for the Administrative Assistant in Taylor County, for CARES funding and 2019 underspent funding allocations.  Also a policy on how the ADRC-NW will handle pandemic responses so that some guidance is available for the future.  
Adjournment: With no further business, Bix moved to adjourn; Dubiak seconded. All Ayes. The meeting was adjourned at 1:57 P.M. The next meeting of the Aging & Disability Resource Center of the Northwoods Board of Directors will be Friday, June 26, 2020.
Handouts: Minutes of the April 17, 2020 Aging & Disability Resource Center of the Northwoods Board of Directors meeting; March & April 2020 Statements of Net Position; March & April 2020 Statements of Revenues & Expenses; March & April 2020 Cash Disbursements; March & April 2020 ADRC Federal & State GPR Revenue comparisons; March & April 2020 Time Report.
